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Jimmy Mistry not only seems fo be the jack of all frade but a master of them foo. Hailing from humble backgrounds, Jimmy
has created a world of infernafional hospitality, design, and advenfure which can only be perceived as the result of

extensive exposure fo ideas and learning from sources all over the globe. Starfing with a pest confrol business 25 years ago,
Jimmy'’s business vertical now includes ‘Della by Jimmy Mistry’, Della Adventure, Della D.A.T.A and Della Villas. A pionheer in

the field of exfreme adventure resort, Jimmy swears by good desigh and strives fo bring the best of if fo everybody.

[Q] YOU SAY YOU DIDN'T GET INTO THE BUSINESS OF DESIGN, THE BUSINESS GOT INTO YOU. HOW DID THAT HAPPEN®?
| never planned to follow the path of design consciously when | started out. Design is something that | learned in Italy while |

working. It was something | learned along the way while | was dealing with various design companies. Those days | had no

idea about what a Charles Pollock stood for, but as | starred dealing with these design companies and stfudios | began o

understand the products and gradually started selling those products in India.

[Q] WAS THE SEED OF "DESIGN" AN INNATE PART OF YOU OR DID YOU LEARN IT ALONG THE WAY?

Design was very much an innate part of me. | still remember that in school days | would take ordinary stock cycles and
convert them into aspirational modified ones. | would do it out of passion with a little bit of money on the side. And the same
thing continued while | was in college. | would take bikes like

Yamaha rd 100 and convert them intfo a racing machine and do motocross racing on them. The learning grounds were

QCross my growing up years.



Q] YOU HAVE A HUMBLE FAMILY BACKGROUND. WHERE DID THIS ZEAL FOR DREAMING BIG COME FROM?

Yeah, we grew up in a middle-class Parsi family. My dad worked for Sarabhai Chemicals for 33 years and my mom was
engaged in several things at once. She was a teacher who also used to give tuitions, she used to sew and also run a beauty
pdrlour. | have seen her struggle and slog a lot and | guess | got my entfrepreneuridl instincts and spirit from her. Her spirit

made me think big and out of the box.

Q] YOU STARTED YOUR ENTREPRENEURIAL JOURNEY AT THE AGE OF 19. WERE YOU ALWAYS ENTERPRISING IN NATURE OR IS
THERE ANYTHING SPECIFIC THAT PROPELLED YOU IN THIS DIRECTION®

t was a lot of compulsion. | was doing my diploma in mechanicadl engineering and | was sure that even if | would have

completed the diploma | wouldn't have gotten a job so for me it was survivdl mode more than frying to make it big. At 19 |
was desperately trying to search for a career for myself where | could begin with very little or no seed capital. And that’s how

| started off with a pest control business where | got the seed capital from selling my motorcycle.

[Q] DELLA INTENDS TO CARVE A NICHE FOR ITSELF IN EACH OF ITS BUSINESS VERTICALS. HOW DO YOU COME UP WITH DESIGN
INSPIRATIONS FOR EVERY VERTICAL?

We always believed in standing out of the crowd, believed in doing something different and aspirational. A product or
service has to address the missing gap if we wouldn't have identified that experiential hospitality is missing than making Della
a respected brand in hospitality would have been impossible.

So we came up with new things and innovations like 24-hour coffee shops where our fandoor never goes off. We have 24-
hour dining and spa and a lot more. And unlike a traditional hotel, we have divided 250 rooms into different hotels within the
same property. For example, every ride at Della has been innovated, researched and developed by us, going through an
iInfense process of frial and error, instead of just being bought and installed.

While touring around the world, | could never understand as to why you couldn’t have those luxuries in life across India. Trying

to identify missing gaps and coming up with ways to fill them was always on the back of my mind.

[Q] D.A.T.A IS ONE OF THE PIONEERS AND ONE OF A KIND HOSPITALITY RETREAT IN THE COUNTRY. WHAT INSPIRED YOU TO
CREATE D.A.T.A?

D.A.T.A is a counter-terrorism fraining academy and military-themed resort. With D.A.T.A, we are proud o say that foday we
are one of a kind in the world.

It was all those life experiences and growing up years in different places and countries that kind of lead us to creating
D.A.T.A.

[Q] ARE YOU AN EXTREME ADVENTURER YOURSELF?
Yes, | love adventure. | am a hardcore biker. | take a bike trip from Bombay to Goa, once a year. And it is a non-stop ride

with the exception of a lunch break. | also love the wild and | fruly at peace with myself when | am in the midst of nature.

[Q] DO YOU TRY OUT THE RIDES AT DELLA®

| do try out some of them during the initial development period. In fact, | have had one of the worst accidents in my life when
we were developing our dirt biking track. | am the most creative in the middle of the night and on one fine midnight, | fook
out my bike and went to the track to try out something. | did not redlize there was a 12 feet ditch and | fook a head dive into,
subsequently getting knocked out for 15 minutes. Fortunately, | came out of it with not much damage.

[Q] WHAT DO YOU LOOK FOR PERSONALLY WHEN CREATING AN EXPERIENCE FOR PEOPLE®
| put myself intfo the other person’s shoes and see what they are looking for. So, if you are attuned to do an empathetic way
of design, you will end up satisfying people’s needs. You put yourself in their shoes and understand what they can

experience via the medium of what you are creating.

[Q] WHAT IS THE ONE ELEMENT YOU THINK IS ABSOLUTELY NECESSARY AND, YOURSELF INCORPORATE IN YOUR CREATIONS®?

| think empathy is one single element that makes you stand apart from the crowd. Using empathy, you realize how small you
are compared to the rest of the people of the world and you start putting yourself in a very humble position and into other
people’s shoes. One important thing is to get inspired by anybody and everybody. Allow yourself o continuously get inspired
as if you are a small kid or a child who gets inspired by anything. There should be no prejudices or preconceived notions of
anything. Recently | was talking to Thomas Heatherwick, a great global designer, and | redlized he was talking to me
passionately about his projects. He is the one who designed the Google headquarters, the buses of London, the 4th terminal
of Changi Aiport, Singapore, etc. He Is designing something in every part of the world and | was completely in awe of him

and was so inspired. Allowing yourself to get inspired by somebody is the best thing you can do to your designing skills.

[Q] WHAT WAS ONE YOUR BIGGEST CHALLENGES WHEN YOU STARTED OUT WITH DELLA GROUP AND ITS VERY FIRST VERTICAL®
Coming from a middle-class family, finances were one of the biggest stumbling blocks. But one needs to understand how to
circumvent around it because a large part of our life and career gets dedicated to that. We are info manufacturing, readl

estate, hospitality, and yet the challenge remains the same.

[Q] WHO HAS BEEN YOUR DESIGN ICONZ®

| was just talking about Thomas Heatherwick. He is one of the most creative minds | have come across to date. Everything he

does is different. Every single project of his stands out from the crowd and every single project t have its own unique
characteristic. As a designer and architect, he doesn’'t dllow himself to be stamped in a single defining style. The ‘Vessel * in
New York is his latest creation and the world is falking about if. That kind of inspires me to think in a certain way, apply design

thinking, keep empathy in your designs and create things that are completely outstanding and different.

Q] WHAT WAS YOUR BREAKTHROUGH MOMENT?

n a cdreer that spans 25 years, there are too many of those moments. | can’t be partial to one moment but perhaps one of

the defining moments was when we decided to get into experiential hospitality. | had to take a call whether | wanted to

continue designing or do something using the medium of design and create a hospitdlity brand.



[Q] HOW DO YOU STAY RELEVANT IN A TIME WHERE THE DYNAMICS OF DESIGN AND LIFESTYLE CHANGES SO OFTEN®

Staying humble and allowing yourself to be inspired. | am a big proponent of self-learning. If you are always learning you will

stay relevant at any point in time. Humbleness and a thirst for knowledge bring about the need to work more and learn more

which naturally puts a person ahead of the curve.

[Q] DOES THE PRESSURE EVER GET TO YOU®<

It does, we are dll humans and | would be lying if | say it doesn’t get to me. Financial pressure, personal pressure, design
pressures, projects not turning out the way | want them to turn out and time schedules. A case in point is Della by jimmy
Mistry, the brand that we were creating for retail, was supposed 1o be rolled out two years back. | am behind schedule not

by two months but by two years. So, the pressure does get to me.

[Q] HOW DO YOU DEAL WITH CRISIS MANAGEMENT?
The best way to deal with crisis management is if you have a Spiritual Quotient. People focus a lot on |Q than EQ. | personally
focus a lot more, within the organization, at SQ. During a crisis, SQ is the only thing that helps. Your SQ helps your north point

correctly and create a balance.

[Q] WHAT ARE SOME OF THE PERSONAL BELIEFS THAT YOU FIRMLY STAND BY PROFESSIONALLY®
No success in tferms of material wealth is worthwhile unless it serves the needs of the country and its people and it is achieved

by fair and honest means. | firmly believe in what JRD Tata had said and | have imbibed it within our organization of 2000
employees. Your success is not determined by balance sheets or by your stock value but by the good you do in communities
and how you bring about a change in people’s life for good. And that is one thing | am working fowards. As a part of this
belief, we have adopted a 160 children school from a remote place and we give them an all-round education, along with
also focusing on providing 360-degree vocational training for youths in the area that Della is located so that they get not just

d job but a career.

[Q] IN THIS WORLD OF INTENSE COMPETITION AND STRESS, WHAT CHARACTERISTIC OF A PERSON WOULD YOU SAY IS OF
UTMOST IMPORTANCE?®?
Spiritual Quotient. If a person’s SQ is in place then more or less the person is sorted. Everyone has their negative and positive

points, but if your spiritual Quotient is in order then you can’'t go wrong in your relationships with people whose Spiritual
Quotient is high.
Q] HOW DO YOU GAUGE THAT IN A PERSON?

It's your gut feeling. Gut feelings are honed as you grow and learn through life experiences.

[Q] WHAT INSPIRED YOU TO WORK ON DELLA TALKS®

‘Della Talks’ is something that is in process for the last five years. | realized that when | was learning about design there was

very little design content available. There was so much in the world of design that was not available to the masses. Because
India is far behind in the world of design, and that’'s not my personal belief, that's my personal experience. Design knowledge
and content are not available to our students the way it's meant to be available. Our faculty members are mostly who have
never practiced a day in their lives. | am talking about design predominant in architecture and interiors, but it extends across
to sectors like textile design, garment design, graphic design, etc. So the best thing you can do is pick up the best
professiondal brain and get them to generate content. And | want Della talks to predominantly focus on intfernational design

content generation and take this fo the rest of the country and to the masses

[Q] WHAT ARE YOUR UPCOMING PROJECITS®

The biggest project of my life has now become Della stores. We are putting up this 50, 000 square feet store in Lonavalaq, after
which we will be doing large format stores in Delhi and Bangalore. We also plan to expand it to 30 cities in India. We will also
need fto upscale and upgrade until the manufacturing units are alongside the sales outlet. Della by JM can make us the

single largest brand in India, within the world of interiors.
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